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Discussion: How Tenets of Expectancy Theory Assist in the Design of a Reward System
The expectancy theory states that the strength of a tendency to perform in a particular routine is dependent on the force of an expectation that the performance should be proceeded by at least some definite outcome as is appealing to an individual like discussed by Hayibor & Collins (2016). In summary, this theory describes the extent to which an individual wants a reward within an organization as it becomes equivocated to the outcome of the task at hand.
In designing the most fitting reward systems such as cross-level promotion, the organization can utilize this theory’s tenet that stipulates that a reward system must be fair and just within the organization. This tenet or implication will result in openness to matters dealing fair competition among employees which therefore results in overall productivity for the whole company. The tenet paves way for individual motivation to achieve the ultimate best that comes with fulfilling assigned tasks to the ultimate scores needed. Additionally, the theory’s tenet entailing that deserving employees must be rewarded for their exceptional performance, should allow or compel organizations to frequently apply the usage of reward systems such as issuing bonuses to high performing employees as it is described by Sánchez & Atienza-Sahuquillo (2017). This kind of reward system is subject to spontaneity and thus keeps pushing the employees to strive for excellence. When the individual’s effort is recognized in his performance appraisal, he or she is left with a great sense of fulfillment that is needed to remit good records in the achievement of organizational objectives.
A specific workplace benefit that has had a significant impact on my motivation is the issuance of a free, fully funded life insurance policy for all the company’s employees. This is a cover not easily walked by. Many organizations that practice it tend to partially cover it with the bearer covering a given percentage. It is a motivation that gets me going most of my working times. With a promise of issuance of many other benefits subject to exemplary performance, I am thrilled to get off the bed for work every morning. Many of my colleagues have used this theory to the level of starting up their own consultancy firms and entrepreneurial perspectives, as discussed by Sánchez & Atienza-Sahuquillo (2017). This attempt to put in good results to get the additional benefits through personal motivation in return is exactly what expectancy theory refers to.
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